
  Now available Worldwide! 

Going Beyond Accounting

 20 years of experience providing performance 
and accounting management solutions that are 
seamlessly supported by user-friendly, reliable 

and affordable tools.

Cost & Strategy Intelligence for Decision Makers



Sixtina has been a market leader for 
over 20 years in LATAM providing cost 
analysis and strategy execution 
software. Our cloud-based, value-
adding and affordable solutions are 
now also available worldwide, both in 
English and Spanish.

At Sixtina Solutions we strongly believe 
that all companies, no matter their 
size, can hugely benefit from cost and 
profitability analysis software and thus 
should have access to it, contrary to 
the general belief that ABCosting 
software is too expensive and complex 
to implement. This, paired with our 
Balanced Scorecard solution, provides 
small, medium, and larger companies 
with the tools that today’s world 
economy so dramatically requires to 
succeed.

As a new player in the market, we aim 
at becoming an affordable and efficient 
alternative, reaching a wider audience 
of companies out there that need this 
technology to thrive. 

Read on and discover what Sixtina  can 
do for your organization.

WHY COMPANIES
TRUST SIXTINA

Because of our unique data 
Intelligence offering.

Our services and solutions combine 
like no other competitor’s software 
does, allowing companies to resolve 
varied costing and strategy issues 
and create new data insights that 
were unimaginable before. Instead of 
just trying to sell software, we help 
organizations identify their data 
needs, and build company-wide 
models that can be perfected over 
time.



Our solutions allow 
companies to resolve 
varied costing and 
strategy issues and 
create new data 
insights for decision- 
makers.

Sixtina C&P 
(Cost & Profitability)

✓ Measure the individual profitability of customers, products, or sales channels.

✓ Get valuable insights on your costs and what drives  them.

✓ Stop overhead cost averaging and accurately trace them to different cost objects.

✓ Find cost reduction opportunities.

✓ Simulate how change will impact your cost structure.

Sixtina BSC 
(Balanced Scorecard)

✓ Build your Strategy Map and measure its execution.

✓ Set targets and track performance.

✓ Align everyone in your organization with your Mission and Vision.

✓ Weigh and track your most strategic indicators.

✓ Combine financial and non-financial data in one performance management system.

OUR SOLUTIONS

Our unique combination of software tools provides performance 
management solutions that are key to improvement.  



Key features

TMS runs entirely on the web. 
Users benefit from no initial 
investment, no installation 
and little configuration, secure 
hosting, and scalability.

TMS can connect to any
database or file format, 
making it possible to 
automate the collection of data.

Cloud-based Data 
Automation

Offering all the functions, 
features, and technology 
provided by larger vendors, 
TMS costs a fraction of their 
price and is monthly or annually 
subscription-based.

We provide 24/7 direct support 
to TMS users, making a big 
difference between a terrible 
experience and a great one.

Dashboard Affordable Support

TMS supports both English 
and Spanish.

Multi-
language

TMS includes a highly 
customizable Dashboard 
enabling you to visually 
analyze cost and strategy 
data for new insights, reporting, 
and communication throughout 
the organization.

Choose between Cost & 
Profitability or Balanced 
Scorecard to meet your 
specific needs, or combine 
the two to take Performance 
Management to the next level.

Modular

Obtain highly valuable insights 
about costs by building a 
model that is unique to your 
organization, resulting in 
improved profitability.

Set, communicate, and track 
the execution of strategies 
to improve your organization’s 
performance.

TOTAL MANAGEMENT SUITE (TMS)

Profitability and Strategy intelligence integrated into one intuitive platform. 
Sixtina’s Total Management Suite (TMS) allows teams to  combine these 
two methodologies to take management to the next level, where it belongs. 



Cost & Profitability allows you to improve decision-making by evaluating processes costs, 
analyzing profitability, delivering revenue growth, and finding cost reduction opportunities 
across the organization. Cost management at its best.

Sixtina Cost & Profitability

Capacity management 
(used/idle capacity 
modeling and analysis)

Materials and Stock 
inventory

Flexible modeling (conven-
tional Activity-Based Cost-
ing or Time-driven 
Activity-Based Costing)

Multi-dimensional 
(cost object) analysis
 – OLAP

Multi-level cost 
allocations

Main characteristics

Some things you can do with Sixtina Cost & Profitability

Learn the precise cost and 
profitability of products, 
customers, sales channels, 
etc. for maintenance, 
optimization or, in many 
cases, discontinuity.

Identify cost-reduction 
opportunities.

Measure the cost and 
efficiency of internal 
activities and processes.

Make vs. buy analysis.

Eliminate activities
that don’t add value.

Control strategic expenses. Add a cost management
system that is unbiased
towards volume of sale 
and aligned with the 
company’s current
situation. 

Focus on products and
customers that are more
profitable.



Balanced Scorecard (BSC) is designed to help assess the company’s strategy at all levels. 
BSC forms a framework for achieving agreement about the company’s most relevant quantifiable 
goals to measure performance and improve. Strategy management at its best.

Sixtina Balanced Scorecard

Main characteristics

  Unlimited
  Scorecards 

  Fully customizable  
  dashboards

  Gantt project 
  scheduling

  Analytic navigator

  Customizable alerts
  to KPI owners

What Sixtina BSC can help you with

Aligns everyone in 
the organization 
around the Mission 
and Vision thanks to 
its framework.

Helps resolve the 
number one issue of 
executives today: 
strategy execution.

Without a balanced set of indicators, performance 
improvements in one area may come at the expense of 
performance in other areas or short-term improvements 
may degrade long-term value. BSC forms a framework 
for achieving agreement about strategy within the 
organization, communicating it to employees, and 
assessing its validity and usefulness.

Allows organizations to 
better adapt to changes 
in the competitive 
landscape.

Links projects to goals,
goals to measures, and
measures to strategy. 

Helps drive transparency
for all stakeholders to
appreciate and 
understand the 
organization’s strategy. 

Provides quantifiable 
metrics that show the
health of an organization.



MUCH MORE THAN SOFTWARE

Full Cost & Strategy Intelligence Implementations.

Our Services Focus on Facilitating:

End-to-end Imple-
mentations

From identifying specific data 
intelligence needs and targets 
to maintenance of the system 
once fully implemented and 
running, we help our clients 
ensure the success of the 
project.

Expert 
Insights

Our consultants provide 
insights and specific industry 
knowledge helping executives 
find the answers they need to 
improve business perfor-
mance.

Fast Support

Fast Implementation

Our industry templates help to significantly reduce 
the time and effort needed to set up and run a 
business intelligence software.

Adding Value

With Sixtina’s software solutions, your organization 
will be able to identify value-adding activities faster 
and discard those that don’t add value at the same 
time.

Increased Profitability

Increase your organization’s profitability by identifying 
profitable and unprofitable customers, products, 
services, etc. and making the required adjustments.

Performance Management

We work with your teams to buy them into measuring 
performance and setting relevant strategic objectives.

Costs Reduction

Our customers use TMS to manage cost reduction 
strategies by utilizing both Activity-Based Costing and 
Balanced Scorecard methodologies.

Complexity Reduction

In a complex business world, reducing portfolio complexity 
can push your company to become more efficient and 
grow sustainably.

Better Margins

Get better margins by making better pricing decisions. 
Our software solutions will help you understand your 
pricing structure so you can make the necessary 
adjustments that will improve your margins. 

Innovation Opportunities

With an outside perspective, we can help you organization 
identify innovation opportunities to improve in ways 
not known before and create new demand from other 
market segments.

Continuous Improvement

The key to achieving sustained continuous improvement 
is to get the right information to the right team at the 
right time. We help you get there. We provide 24/7 direct 

support to our clients, making 
a big difference between a 
terrible experience and a 
great one.



Testimonies

MANUFACTURING
Megaluminio (Mexico)

HIGHER EDUCATION
DuocUC University (Chile)

Our approach to management is that “Measurement is the key for improvement”.

Sixtina was born in Argentina back in 1999. Since then, we have become the leading performance 
management software provider in the Spanish-speaking market.

We have over 20 years of experience providing performance and accounting management 
solutions that are seamlessly supported by user-friendly, reliable, and fast tools. The combination 
of consultancy services and own software solutions is what makes us unique and convenient for 
the organization that seeks continuous improvement.

Our consultants will interiorize themselves with your organization to help you take control by 
implementing performance and accounting tools and methodologies that deliver accurate, 
detailed, and timely data for better decision making.

ABOUT US
Cost & Strategy Intelligence for Decision Makers.

BANKING AND FINANCE
Procredit Bank (Ecuador)

HEALTH CARE
Clinica Biblica Hospital (Costa Rica)

“Our hospital needed a modern and efficient 
cost and profitability analysis tool, as well as 
an integrated and capable system to monitor 
and align our strategic objectives. With Sixtina
Total Management Suite we were able to solve 
both these needs through the use of one 
integrated platform. With Sixtina Cost and 
Profitability we now have an automated, fast, 
and accurate costing software with which we 
can learn the precise cost of our products, 
services, and processes. This solution also 
enables us to better understand the individual 
causes that drive our overall profitability and 
to adjust based on them. On top of that, the 
Balanced Scorecard tool provides timely and 
proper monitoring of our strategic objectives, 
and permits an alignment of all the areas 
involved in their success”. . 
Jorge Rodriguez - Head of Risk Managment                   
.

“ProCredit has worked with Sixtina Cost &        . 
Profitability solutions since February 2010.    . 
A simple and easy- to-implement template     . 
model was used at the beginning of the    . 
implementation phase, where the structure   . 
of the cost model was based on Sixtina’s specific       . 
knowledge of the industry. This resulted in a     . 
smooth and on-schedule setup. Since then,   . 
the cost model has been perfected and    . 
expanded and Procedit regularly uses it to    . 
analyze cost and profitability data that drives    . 
decision-making”.  .
Carlos Avila - Financial Analyst                  .         

“We are a company in constant growth and for 
a long time we’d been looking for a tool within 
the software market which would support us 
in strategy management, data integration, and 
cost analysis, for better decision making, that 
would allow us to continue growing within an 
increasingly competitive market. With Sixtina 
Total Management Suite, we were able to 
establish reliable and real- time analytics that 
allow us to control the most critical elements 
of our business. Using both Sixtina Cost & 
Profitability and Balanced Scorecard solutions 
we can concentrate on customers and products 
that are most profitable, perfect our processes, 
and deliver our strategy by transforming 
simple data into strategic information”.
Fernando Lovera - Sales                    .         

“It’s an aim to provide top-level training with 
the most modern technologies available, the 
University has selected Sixtina Balanced 
Scorecard software for students of the school 
of Business to be able to learn and train in this 
widespread strategy management 
methodology. Benefiting from Sixtina’s higher 
education client program, we are able to 
provide each of our students with an individual 
educational license that allows them to 
experiment first-hand with software solutions 
that managers use in companies all over the 
world to plan, execute and manage their 
business strategies”.
Pablo Pombo - IT Services Manager      
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Reach us at
contact@sixtinasolutions.com
and we will get in touch 
from one of our offices to
schedule a call and a FREE
demo of our software!


